CONSTITUTION AND BY-LAWS OF SOUTH CAROLINA TRIO (SC TRIO)
ARTICLE I - NAME

The name of this council shall be South Carolina TRIO (SC TRIO), hereinafter referred to SC TRIO.

ARTICLE II - PRINCIPAL OFFICE
The principle office of SC TRIO shall be in the State of South Carolina at the location of the president. (Want to add PO Box in Cola as the official address of SC TRIO for address consistency- Midlands Rep will be responsible for checking the mail-cost approximately 150.00).
ARTICLE III - PURPOSES AND OBJECTIVES
The purpose of SC TRIO shall be to bring together in a work and study community those persons who have an active interest in or who are professionally involved in broadening accessibility to and success in formal postsecondary education in the State of South Carolina.  The major focuses will be (1) those elements which prepare and condition students for postsecondary educational experiences and (2) institutional responses to the challenge of serving more diverse student populations.  Although SC TRIO will have a broad base of student concerns, it will be particularly concerned about those students who face barriers because of socioeconomic status, ethnic definition, limited English-speaking ability, physical/learning disabilities and/or restricted cultural/educational experiences.

SC TRIO shall seek to accomplish its purpose by:


a.
engaging in the specific and general coordination of efforts with other organizations and persons having purposes supportive of, or in harmony with, SC TRIO’s concerns;


b.
promoting research, evaluation, programmatic and physical planning, and training, inclusive of but not limited to seeking to educate the general public and public officials to the concerns of SC TRIO;


c.
developing the capability to make timely and meaningful responses to issues and concerns affecting the educational environment and financial aid resources of these students;


d.
encouraging the development and expansion of a communication network primarily for those persons professionally involved in educational opportunity programs;


e.
providing and promoting educational and professional development opportunities relative to members’ needs.

ARTICLE IV - MEMBERSHIP
Section 1.
Membership in SC TRIO shall be of three types:


(a)  Professional
(b) Associate
  (c) Honorary

The paid membership year shall be from the first of October through the end of September.  Returning individual membership dues must be paid by October 31 of each year. Newly employed individuals may become members upon their employment after October 31.
Section 2.
Professional Membership


a.
Professional membership is available to those persons who are actively employed in the administration and implementation of educational opportunity programs on a full-time or part-time basis in South Carolina.


b.
In order to be accepted for professional membership, an application must be submitted to SC TRIO with the approved amount of the annual membership dues.

c.
Professional members shall be entitled to vote and are eligible to hold office in SC TRIO.  They may also serve as committee chairs and/or members.
Section 3.
Associate Membership


a.
Associate Membership shall be open to persons representing public and/or private agencies engaged in the support of the purposes and objectives of SC TRIO.  Associate members may be employed full or part-time in this activity.


b.
In order to be accepted for associate membership, an application must be submitted to SC TRIO with the approved amount of annual membership dues.


c.
Associate members are eligible to vote but may not hold office.  They may also chair and/or serve on committees.

Section 4.
Honorary Membership


a.
Honorary membership shall be available to any person who has made outstanding contributions in the area of educational opportunity programs in general.  This type of membership is conferred by an affirmative vote of the SC TRIO Executive Board.


b.
Honorary members are exempt from the payment of dues.


c.
Honorary members are not eligible to vote or hold office.  They may, however, serve on committees.

ARTICLE V - OFFICERS
Section 1.
Officers and Executive Board Members


The officers of SC TRIO shall be President, Vice President, Secretary, and Treasurer.  The Executive Board will consist of the officers of SC TRIO, Immediate Past President, SAEOPP Representative and three Regional Representatives to consist of one member from each of the following regions:  

	Upstate
	Midlands
	Low-country

	Clinton Junior College 
Greenville Technical College Lander University

Piedmont Technical College

Spartanburg Community College

USC-Lancaster

USC-Upstate

Spartanburg Methodist College

Tri-County Technical College

USC-Union

York Technical College

*Littlejohn Community Center

*Upstate Institute of Youth Programs, Inc.
	Benedict College

Central Carolina Technical College

Claflin University

Denmark Technical College
Midlands Technical College

Morris College

South Carolina State University

USC-Columbia 
USC-Sumter

Voorhees College
	College of Charleston

Northeastern Technical College

Florence Darlington Technical College

Horry-Georgetown Technical College

Technical College of the Lowcountry

Trident Technical College

USC-Beaufort

USC-Salkehatchie

Williamsburg Technical College


The three Regional Representatives will be elected by the institutions in that region.
Section 2.
Tenure


The tenure of the officers shall be two years.  The term of office shall begin May 1.  A transitional training board meeting of the incumbents and the newly elected officers shall be held prior to May 1.  Elected officers may be candidates to succeed themselves in office provided they serve no more than two consecutive terms.

Section 3.
Nominations and Elections Committee


This committee shall be responsible for soliciting nominees to run for office and for conducting the elections.  This committee shall be composed of six members, one of whom will be from a public four-year institution, one from a private four-year institution and one from the two-year technical college system.  Additionally, three at-large members will be appointed; one from the Upstate Region, one from the Midlands Region and one from the Low-Country Region.  The chairperson will be a person who is not seeking an electable office and will be appointed by the President of SC TRIO.
Section 4.
Nomination and Election Procedures


Regular elections shall be conducted by December 15 of even-numbered years.  To accept a nomination and hold office in SC TRIO, professional members must be fully financial by October 31st of an election year.  Fully financial is defined as having paid all dues and fees associated with membership.

By November 5, the Membership Chair shall forward to the Chair of the Nominations and Elections Committee an up to date membership roster which includes email addresses. Eligible voters shall be financial members who were listed on the membership roll as voting members on October 31 of the year in which the election is held.  Electronic methods will be utilized for the purposes of voting.

No later than November 10, a call for elected office nominations shall be sent to everyone listed on the SC TRIO membership roll on October 31 of that year.


In the event that an individual is nominated for more than one office, the individual will be contacted by the Nominations and Elections Chair and asked to decide the office for which he/she will be listed on the ballot.  The length of the nomination process is set by the committee but cannot exceed three weeks.  The chair of the committee will solicit an informational sketch from each nominee (not to exceed 300 words) for inclusion on the ballot.


The results of the elections shall be announced to the Executive Board and to those on the ballot by the Nominations and Elections Chair not later than January 31.  The SC TRIO membership will be notified of the election results by the Nomination and Election Committee at the SAEOPP Conference.  All newly elected officers must attend the SC TRIO installation. 
Section 5.
Balloting and Balloting Procedures


Where possible, SC TRIO will use electronic methods of voting in its elections.  The exact procedures for electronic balloting must be developed by the Nominations and Elections committee and voted on by the Executive Board.    The ballots shall be emailed no later than December 1.  Ballots shall include the candidate information described in Section 4 of this article.  Ballots shall be returned to an identified member of the Nomination and Election Committee.  The return due date shall be on or before December 15.  Members must return their ballots no later than the indicated due date.  There is no minimum return rate for the balloting.  If a SC TRIO member does not receive their ballot by December 5, he/she should contact the Nominations Chair immediately.  

In the event paper ballots are required, the following will apply: ballots shall be printed on SC TRIO stationery with a colored (not black) letterhead, and mailed according to provisions and deadlines listed above. All paper ballots should be returned to the Nominations and Elections chair. 


Voters shall be asked to mark their choice of the candidate for each position on the ballot.  In cases where there are at least two candidates, a candidate receiving a majority of votes (50% plus 1) cast on returned ballots shall be declared the winner.  In cases where there are more than two candidates, a candidate receiving a plurality of the votes cast shall be declared the winner.  A space will be provided on the ballot for write-in candidates.


Balloting for any run-offs shall be conducted electronically in the same manner that is used for the initial election process.  In run-offs, the candidate receiving the most votes shall be declared the winner.

Section 6.
Vacancy


In the event of a vacancy in the office of the President, the Vice President or Vice President Elect shall become the President for the remainder of the President’s term.


If neither the President nor Vice President is able to assume his or her respective office, the Executive Board shall call for an election of these officers according to Sections 5 & 6 of this Article.  The Executive Board shall fill all other vacant offices by appointing a member of SC TRIO to serve for the remainder of the unexpired term.  The incumbents on the Executive Board are eligible for appointment until such time as an election is held. Individuals appointed or elected to a vacancy are eligible for election and re-election for two full terms, not to exceed 4 consecutive years of total elected service for the same office.
Section 7.
Duties

All officers must be financial members of SC TRIO. The offices of President, Vice President and SAEOPP Representative must be full-time Professional SC TRIO members. All newly elected officers must attend SC TRIO installation. 

a.
The President shall be the chief elected officer of SC TRIO and shall preside at all meetings.  The President, with the advice and consent of the Executive Board, shall appoint the members of all committees and shall be an ex-officio member of all committees.  He/she shall submit a written annual report during the final meeting of the year to SC TRIO on all matters which have taken place during his/her term.  The President shall approve all expenditures in writing.


b.
The Vice-President shall perform the duties of the President in the event of absence or incapacity of the President.  He/she shall also perform such duties as are assigned by the President of SC TRIO.  The Vice President will serve as chair of SC TRIO’s fall and spring Conferences.






c.
The Secretary shall be responsible for recording and maintaining the records of SC TRIO, for mailing of meeting notices and such other communications as provided for in the Constitution and By-Laws.  The Secretary shall serve as an ex-officio member of the Communications Committee.  It shall also be the responsibility of the Secretary to incorporate quarterly and annual reports of the Treasurer into the official records of SC TRIO.  The Secretary shall also perform such other duties as are assigned to his/her office by the President.

d.
The Treasurer shall be responsible for the receipt and expenditure of funds.  He/she shall maintain appropriate and adequate financial records and shall be ready whenever required to give all monies and financial records, and shall give the same to his/her successor upon termination of his/her office.  He/she shall submit quarterly reports to SC TRIO during the meetings and an annual report during the final meeting of the year.  The Treasurer shall be under such bond as may be determined by the Executive Board.  The Treasurer must obtain written approval from the President for all expenditures.  Email correspondence is acceptable as approval from the President.  The Treasurer shall also perform such other duties as are assigned to his/her office by the President.

e.
The SAEOPP Representative shall represent the membership on the SAEOPP conference committee, identify professional development issues, and focus on other concerns of general interest to the membership.  The SAEOPP Representative shall serve as an ex-officio member of the Awards and Recognition Committee.  The SAEOPP Representative shall also perform such other duties as are assigned to his/her office by the President.

f.
The Regional Representatives shall be responsible for disseminating information, chairing a state conference committee, and assisting in developing and implementing SC TRIO policies and procedures. They also serve on the membership committee.  The Regional Representatives shall also perform such other duties as are assigned to their office by the President.
Section 8.
Compensation and Expenses of Officers


None of the elected officers of SC TRIO shall receive any compensation for his/her services to SC TRIO.  Any necessary travel, mileage, meals or other expenses of any member or committee representing SC TRIO will be reimbursed at the accepted state rate and upon the review of receipts presented by member(s) and in accordance with SC TRIO Fiscal Policies and Procedures.  Any travel of any member or committee representing the Council shall be at the lowest cost available.


Registration and hotel accommodations for the President, Vice President, Treasurer AND key personnel who are required to attend conferences specifically to perform essential SC TRIO duties will have the registration and room accommodations waived with prior approval from the SC TRIO Executive Board.

ARTICLE VI - MEETINGS
Section 1.
SC TRIO shall meet a minimum of three times annually.  The first meeting shall be in the fall, no later than October 31; the second at the site of the SAEOPP annual conference; and the third in the Spring no later than May 31.  The President shall set the time and place of the fall and spring meetings subject to the approval of SC TRIO.

Section 2.
Robert’s Rules of Order (Revised Edition), a copy of which shall be available at all meetings, shall be the parliamentary authority for all proceedings of SC TRIO, unless otherwise specified in the Constitution.  The president shall appoint a qualified parliamentarian for each SC TRIO meeting who will also serve as the timekeeper.
Section 3.
A quorum shall be required to vote and conduct business at each meeting.  A quorum shall consist of one half of the members eligible to vote.  If a quorum is present, a two-thirds affirmative vote of those at the meeting will carry a motion or adopt a resolution in the conduct of official SC TRIO business. 
ARTICLE VII - EXECUTIVE BOARD
Section 1.
The Executive Board shall consist of the President, Vice President, Secretary, Treasurer, SAEOPP Representative, Immediate Past President, and three Regional Representatives.  Each of these persons shall have a voice in the conduct of business and each shall have one vote.  Committee Chairs will attend meetings at dates and times specified by the Executive Board.

Section 2.
The Executive Board of the Council shall serve as a board responsible for the formulation and recommendation of policies to SC TRIO membership and shall carry on such business for SC TRIO as specifically delegated by the Constitution and By-laws.

Section 3.
The Executive Board shall meet at least twice a year, in addition to the meetings held at the Spring and Regional conferences.

Section 4-
In the event that any elected officer fails to fulfill the required duties of their office as outlined in Article 4, Section 7, or engages in an egregious activity, the SC TRIO Executive Board will notify the membership of the removal of the officer. The decision of the Executive Board shall be final. 

ARTICLE VIII - COMMITTEES
Section 1.
The committees of SC TRIO shall consist of standing and special committees.  The standing committees shall be Archives, Awards and Recognition, Communication/Public Relations, Finance and Development, Leadership Development, Legislative, Membership, Nomination and Election, Constitution and By-laws, State Conferences, SC TRIO Alumni, TRIO Day, Technology, SAEOPP Conference, Scholarship Committee.

Special committees shall be Upward Bound Directors, ETS Directors, SSS Directors, State Initiatives, and Student Initiatives.
Section 2.
Special committees shall consist of ad hoc committees as may be determined and appointed by the President with the approval of the Executive Board.  Members of standing committees shall serve during two fiscal years.  Special ad hoc committees shall serve until, in the opinion of the President and the Executive Board, the purpose of the committee has been accomplished.  The President of the SC TRIO also appoints members to SAEOPP committees for a two year term.
Section 3.
All committee chairs shall attend scheduled Executive Board meetings as designated and shall present committee reports.  All committee Chairs shall submit budget requests and a list of committee members to the Finance and Development Committee no later than September 1. Committee chairs shall work to ensure that committee members adequately represent the diversity of TRIO personnel in SC TRIO’s membership. Committee descriptions follow:
· The Archives Committee shall collect and compile a record of SC TRIO’s activities to perpetually add data to the SC TRIO Archives collection which is housed at a location determined by the Executive Board.
· The Awards/Recognition Committee shall determine recipients of annual awards, prior to the spring conference.  Award recipients shall be appropriately recognized at the annual spring conference and in the SC TRIO newsletter.  The committee chair shall inform the recipient’s institution and immediate supervisor through a formal letter of recognition.  A regional representative appointed by the President shall serve as an ex-officio member of this committee.
· The Communications/Public Relations Committee shall coordinate cost efficient and timely distribution of press releases, news articles, newsletters, etc., consistent with the purposes and objectives of SC TRIO.  The chair shall make recommendations about existing and new publications.  The Secretary shall be an ex-officio member of this committee.

· The Finance and Development Committee shall coordinate all fund-raising activities of SC TRIO, develop fiscal procedures, coordinate the financial audit, and develop a budget in conjunction with the Executive Board and committee chairs.  The Treasurer shall be an ex-officio member of this committee.
· The Leadership Development Committee shall be responsible for the implementation of professional development activities for SC TRIO.  The Vice-President shall be an ex-officio member of this committee.
· The Legislative Committee shall be responsible for keeping the membership abreast of current legislation, education, and fiscal concerns relative to educational opportunity programs in South Carolina and the nation.  The President shall be an ex-officio member of this committee.
· The Membership Committee shall promote membership in SC TRIO and carry out recruitment efforts and maintain accurate membership records and contact information.  The committee shall be aware of membership recruitment issues and make recommendations for incentives.  The committee shall consist of the chair and the three regional representatives.
· The Nominations and Elections Committee shall be responsible for executing and monitoring the election of officers as stated in Article V, Sections 3-6 listed above.

· The Scholars’ Bowl Committee shall be responsible for the preparation and implementation of Scholars’ Bowl activities.

· The SAEOPP Conference Committee shall be chaired by the SAEOPP Representative.  This committee shall be responsible for coordinating and implementing all activities relative to the SAEOPP Conference.

· The State Conference Committee shall be responsible for coordinating and implementing all activities relative to the annual state fall and spring conferences.  The Vice-President is the chair of this committee.  The Vice-President may appoint a co-chair to this committee.
· The TRIO Achievers Committee shall be responsible for administering those duties necessary for screening and selecting candidates for the TRIO Achievers awards.

· The TRIO Day Committee shall be responsible for coordinating and implementing all activities relative to TRiO Day activities.

· Student Initiatives Committee shall be responsible for the preparation and implementation of ETS and UB Academic Bowl’s activities as well as the SSS/McNair Debate activity.
ARTICLE IX - FINANCE
Section 1.
Financial support shall be derived from annual dues from members, conference and workshop proceeds and other activities as defined by the SC TRIO membership.

Section 2.
The amount of annual membership dues shall be set with the approval of the Executive Board.

Section 3.
The paid membership year shall be from the first of October through the end of September.  Dues must be paid by or during the first meeting of the year.  (See Section 1, Article IV.)

ARTICLE X - AMENDMENTS
Section 1.
Amendments shall be initiated by the Executive Board and presented to the membership for approval.  Amendments may also be proposed by petition to the Executive Board if signed by at least twenty-five (25) percent of the regular voting membership.

Section 2.
Proposed amendments shall be submitted in writing to the membership and voted on by electronic ballot.  A minimum of ten (10) days shall be allowed for return of the ballots.  A two-thirds (2/3) affirmative vote with a minimum of fifty (50) percent return of the ballots mailed to the membership shall be required to enact the proposed amendment(s).  The results of the balloting shall be announced by email to the membership within ten working days after the vote and at the next scheduled meeting of the general membership of SC TRIO.
Section 3.
The amendment(s), if passed as specified, shall be added to the Constitution and By-Laws and shall go into effect in accordance with the time specified in the amendment.
ARTICLE XI – DISSOLUTION OR FINAL LIQUIDATION

On dissolution or final liquidation of SC TRIO, the current Board shall (after paying or making provisions to pay all debts, obligations, and liabilities) make adequate provisions to transfer, convey, or distribute all remaining assets of SC TRIO to one or more of the following categories of recipients, as determined by the Board of Directors upon a majority vote:

(a) A non-profit organization or organizations, which may have been created to succeed SC TRIO, as long as such organization or each of such organizations shall then qualify as an organization exempt from taxation under section 501 (a) of such Code as an organization described in  section 170(c)(2) and501(c)3 of such code.

(b) A non-profit organization or organizations having similar aims and objectives as SC TRIO and which may be selected as an appropriate recipient of such assets as long as such organization or each of such organizations shall then qualify as an organization exempt from taxation under section 501 (a) of such Code as an organization described in section 170(c)(2) and501(c)3 of such code.
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